MEMO TO THE BOARD OF MAYOR AND A[DE K,IdEN

FROM: Gina Holt, City Mandger / OQ:C
DATE: October 1, 2020
RE: Retirement Announcement

I am writing this memo today with mixed emotions, but the time has come for me to
announce my retirement from the City of Springfield effective December 31, 2020. It is
hard to believe that I started with the city in the fall of 1990 because the time has gone
by so quickly. Although I originally planned on retiring next spring, it has become
necessary to step down the end of this year to spend more time with and help take care
of my parents.

When I accepted the appointment as City Manager, I committed to work for three to
four years. My goal was to hire a capable Assistant City Manager and prepare that
person to become the next City Manager. Several of you expressed the same thought
and encouraged me to find a good candidate. I believe Ryan Martin is that person.

The transition to the next City Manager can and should go as smoothly as possible.
Ryan would be an excellent City Manager. He will have almost three years of experience
as Assistant City Manager, and he is involved in all aspects of daily operations. He is
respected in the community and by employees. He is ethical, has integrity and will
ensure that Springfield is well represented wherever he goes. He made the choice to
stay in Springfield to raise his family. His almost 9 years of county government
experience is also an asset for the city.

I hope the board appoints Ryan as quickly as possible to assure continuity of operations
and to allow him to start the search for an Assistant City Manager. [ know from personal
experience that it is tough to do both the City Manager and Assistant City Manager jobs
for an extended period of time.

We have a great group of department heads who have a wealth of knowledge and
experience in their field. Springfield is fortunate to have the level of professionalism and
respect they represent. They will also continue to lead us into the future. In addition,
our employees are dedicated and make sacrifices every day. We exist to serve the
public, and our employees realize that.
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We have made real progress these last few years. We are positioned as a good place to
raise families, work with development, and encourage and support business. Outsiders
realize that Springfield is a hidden gem in middle Tennessee, and we will continue to
grow at a greater pace. However, we must be pro-active to ensure that we have quality
growth. 1 believe in Springfield and plan to stay active in the community as much as
possible.

Lastly, I cannot express enough my appreciation for the trust that you have placed in me
these last few years; and I can honestly say that it has been a real pleasure. 1 wish you all
the very best.



